Streamlining the

Federal Hiring Process Introduction
with Support for
UanerSity GradS = What University nickname is The Black Knights?
by u The Terps?
= The Sea Gulls?
Tom Bathan = The Pirates?
Director of Civilian Agencies # The Rams?

= The Hokies?

= Bill Davies — Monster Public, State and Local, and Ed

The Monster Hiring Proce

Streamlining the
Federal Hiring Process

Internal Site for Knowledge Transfer
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Let’s Get Started!

= How Monster streamlines the Federal Hiring Process

» How Federal Candidates/University Grads can create
a Personal On-line Marketing Strategy

= How Universities can leverage Monster to prepare
their Grads

Monster Government Solutions
The End-to-End Solution Provider

OUTREACH EVALUATE

Moving beyond Talent Acquisition to help
our customers manage their full Talent Lifecycle
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Monster Government Solutions
The End-to-End Solution Provider

Moving beyond Talent Acquisition to help
our customers manage their full Talent Lifecycle

Monster Government Solutions

+ Monster provides government agencies with dynamic online tools that help
them efficiently track candidates throughout the hiring process. Monster
solutions help reduce the time-to-hire and attition rate saving time and money.

monster inside worldwide

Recruitment - Challenges

= Qualified Veterans

= Qualified Diversity

# Volume Positions

= Technical Candidates

= Hard to fill positions and locations

m

Monster - Civilian Federal Case Studies

US Postal Service: J, R, EJB, D

DOE: J, R, TM, D, V, ATS

Federal Reserve Board: J, R, CAN, D

HHS - PHS: J, R, D, CAN, ATS

US Capitol Police: J, EJ8, V

Department of State: J, D, CAN, ATS, M, M

DHS — US Bureau of Customs Border Protection: J, EJ8, D, M, V, A

Dept of Treasury ~ IRS: J, EJB, CAN, V, D, M, AS, AP, IH, ATS

DHS — Transportation Security Administration: J, EJB, D, M, V, CAN, A, ATS
VA~ VHA: J, EJB, D, CAN, ATS, M, SS

» Key - J=Job Postings, R=Resume Search, EJB, D= Diversity, CAN, S=Spotiight,
ATS, B=Banners, V=Video, A=Auto Refresh. SS: X litary,
PS=Professional Services, TM = Target Mail, AS=Audience Sponsorship,

=Apply on line, IH=IHispano
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The Monster Hiring Process

The Power of Three: Monster’s Audience Value Prop

Monster.com Monster Ad Networks i Monster Verticals
o be
fons of Afny Labs
based networks th
inflential than Linkedin.

Audience Audience



Lifelong Relationships — Breadth & Depth
Monster’s various properties transcend the aggregation points of each age
group to bring our customers the right candidates at the right moment.
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Find Qualified Candidates with Military Experience
Skills * Leadership * Security Clearances * Diversity

Veterans in the U.. workiorce today and 250,000+ pepl transition out of the miltary

I leadership experience, security cloarances and diversity i this talent pod.

Military.com

There are 14

A the lagest miltary and veteran membership organizaion,
Mitary Advantage (Mitary.com) connects our & milion
members to miary-iendly employers.

Tiansitoning milary personnel
vetera job segkers st Maarycom forcareer opporiurites
We ofe argeted wobsie and digal newsetier advertsing o
dive qualfied candidates 1 your fob posigs. We posiion
organizatons as employers ofchoice fo veerans and buld

eines.of tlent from the mikary communiy 10 orgarizatons
hat value millery ainng and experence.

Questions?

Monster’s Professional Communities
{{JHRGuru
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Monster Power
Resume Search™

Employer View

Online Personal
Marketing and
Career Strategy
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or
Federal Candidates /
University Grads
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Monster Diversity Strategic Partner
Network
= Monster has formed alliances with key online
destinations for targeted communities
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Monster Power Resume Search™ Finds Your Best Candidates

Power Rosume Search
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Session Details

= Candidates Next Move

n Creating a Personal Online Marketing Strategy
= Researching Opportunities Online

= Career Management Tools

m




Your Student’s Next Move Factors in...

= Your Education
u Your Interests
= Your Transferable Skills
-~ Leadership
- Self-Motivation
~ Team-Focused
" Your Possible Careers and SO MANY MORE
- Sales
- Law Enforcement/Military
- Hospitality
- Plus an Entire Monster Database of Ideas
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Create Your Monster Profile

= Becoming a Monster Member

= Customizing Your Home Page
@ About Me, Education, Work Experience & Career Goals

= What Recruiters See
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Create Your Online Resume

= Upload or Resume Builder

= Naming is Critical

= Make It Public!

= What Recruiters See

m

Your Resume is Your Calling Card:
Don’t Assume...

...That someone knows what
you do in your role

...That you will have a chance
to “explain in further detail”

...That when aresume is first reviewed it is
given more than 15 seconds of attention

...That because a friend/colleague got you the
interview that your resume is not that important

m
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Insider Tip: Consistency is Critical!

n Every Interaction Can Boost or Chip Away at Your
Personal Marketing Strategy

= Every Document Can Boost or Chip Away at Your
Personal Marketing Strategy



Research is Your Differentiator

u Use Online Resources to Gain an Advantage

RESEARCHING

= Customize and Revitalize your Job Search

OPPORTUNITIES

ONLINE
.
U

= Be an “Educated Job Seeker”
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Research for Current Opportunities
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Extensive sports and team actiity experience with excellent communication

mesnt, and the general public. Excelant
Analytical and articulate. Strong confe! resolution and toam building skills.

Professional experence includes 4 years as a defensive end for the Atlanta
Falcons and Damver Brancos of the National Foothall League (NFL) and the
California Redwoods of the United Football League (UFL).

College graduate with Bachelor of Asts degree in Organizational Communications



Callege graduate with Bachelor of Arts degree in Organizational Communications.
and a minor in Hospiality Management.

ma Crea and ann
axperienca. Proven ability o develop, influence and maintain close working
ith and the general public. Adept at

wi
mativating feams to excel,

Professional experience includes 4 years as a defensive end for the Atlanta
Falcons and Denver Broncos of the National Foctball League (NFL) and tha
California Redwoads of the United Football League (UFL).

Researching the Position
u Read the entire posting, take notes
= Look for similar positions within this organization

u Look at similar positions with other companies
= Check the posting vs. the organization’s career site

m

Career Management Tools

Wondering what to do next?

Research Before You Meet Someone

= Research the Position
= Research the Organization

w Research the Industry

Researching the Industry

= Where's it been?

= Where's it going?

u What role has this organization played in the industry?
= Blogs, trade publications, search engine hits

= Leaders in the field — big names

« Innovations - change how the industry looks

Career Snapshots Highlights

= Data on Over 2500 Careers
w Industry Forecast Data
= Featured Jobs on Monster

= Duties, Skills, Qualifications, User-Generated Content
and Related Snapshots

_
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Insider Tip:
Research Creates “Must Tell” Points

= Transferable Skills, Projects, and Successes
- Leadership
- Self-Motivation
- Team-Focused
- Drive

» List THREE “Must Tell” Points on Paper

» Which Questions/Qualifications Can these Address?

= Plus You Need Questions to Ask....

MONSTER
CAREER

MANAGEMENT
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Career Mapping Highlights

= Two Versions Based on Monster’s Job Seeker Data
w Linear: Personalized/ Sample Paths Based on Title
= Universal: Paths Taken More and Less Often

u Explore What People Have Done Before You

Monster presents the

9/28/2010

Our Career Mapping tool
can help you understal

your options.

Ll LN TS
How would you like to explore your career path?
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Book your tour now

North East and Mid-Atlantic Southwest:
= Balimore, MD = Allanta, GA = Dallas/Fort Worth, TX
= Boston, MA u Charlotte, NC  Denver, CO

u Hartiord, CT = Fort Lauderdale, FL - Houston, X

& New York, NY : ;“::‘?":;"”TZFL 4 Las Vegas, NV

& Norfolk, VA = M = Phoenix, AZ

= Northern New Jersey = Nashville, TN = SaltLake City, UT

& Northern Virginia = New Orleans, LA = SanAntonio, TX

= Philadelphia, PA « Orlando, FL

« Pitisburgh, PA = Raleigh-Durham, NC

= Southern NJ = Tampa, FL

= Washington, DC

Check out our calendar to find the



Power Seeker

Workshops
for Universities

Thank You!!

= Tom Baughan

= Director of Civilian Agencies - Federal
©240.461.6131

= Tom.Baughan@monster.com

u Bill Davies

u Strategic Account Manager — Public, State, Education
= 770.330.9378

= Bill.Davies@monster.com

Power Seeker Workshops

» Customized to our customer’s need, not cookie cutter

» Two to four hour live event at client site or area
location

» Facilitated by recruiters and industry experts
leveraging Monster expertise

= Marketing campaign assistance available to drive
traffic to the event

= Content includes:

- Resume tips and tricks
Job hunting strategies
Interviewing
- Networking
Using Monter.com and the New Career Tools

THANK YOU!
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Summary

= Use Monster Today

= Use Military.Com and Monster Properties

# University Candidates Create Profile and Use Tools
= Keep America Working Tour

= Power Seeker Workshop — Call Monster now!

= Who needs help now, | will be here all week?



